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Your roadmap to going global without
losing your voice



Introduction — Why Go
Global? Why Translate?

Imagine this: Your product is taking off, users are growing, and
you’re eyeing new markets — Southeast Asia, Europe, or Tier 2
cities in India. But there’s one silent barrier: Language.

Going multilingual isn’t a luxury — it’s a strategic edge.
Whether you’re a scaling startup, early-stage founder,
marketer, or product team, localization helps you:



🌐 Reach new markets faster
💬 Communicate in your users' language
🤝 Build trust with diverse audiences
🧩 Adapt your product to local expectations
💡 Deliver a truly inclusive user experience

Translation isn’t just swapping words — it’s shaping
meaning.
You don’t need just a translator. You need a partner who
understands your product, your users, and your goals.

Why this guide?

You’ve probably seen the DMs and cold emails pitching
translation services. Some sound good — until timelines slip,
quality dips, or they clearly don’t get your space.

This guide helps you cut through the noise and find a
reliable, growth-ready partner who truly gets your business
— not just your words.



💡 What You’ll Learn in This Guide:

✅ What to look for in a translation partner

✅ How to Ensure Brand Consistency Across Languages

✅ Budgeting and Turnaround Time Tips

✅ What good vendors do (and red flags to watch for)

✅ Industry-wise examples.

✅ Vendor onboarding (Bonus Checklist)

Whether you’re choosing a vendor for the first time or
recovering from a bad one. This guide helps you find more than
just a vendor — it helps you find a partner who grows with
your multilingual goals.



Shortlisted a few vendors? Slick websites and
big logos are nice — but they’re not enough..

This checklist will help you spot the real
pros from the pretenders.

Choosing a language partner? 

Language Partner
WHAT TO LOOK FOR IN A 

1. Industry-Specific Experience

Do they know your industry?
In sectors like Fintech or Healthcare, accurate
terminology isn’t optional — it’s critical. A
mistranslation could damage your brand.
🔍 Look for: Past work, case studies, or client
testimonials from your domain.

Don’t just go by
their website —

dig deeper.



Can they handle the specific
languages and versions you need?
It’s not just Spanish or Hindi — it's
Spanish for Mexico vs. Spain, Hindi
for metro users vs. rural users.
🔍 Look for: Native linguists with
locale-specific expertise.

Can they scale with you?
What starts as 10,000
words/month could soon grow 5x.
Can they handle that without
dropping quality?
🔍 Look for: Scalable systems,
SLAs, and project management
capabilities.

3. Volume Capacity &
Turnaround Time

2. Language & Locale
Coverage

5. Cultural & Contextual
Understanding

4. Human Quality + Tech
Stack

Do they blend AI tools with
human expertise?

Can they localize, not just
translate?
Especially for marketing, you need
more than word-for-word — you
need emotion, tone, and cultural fit.
🔍 Look for: Transcreation, multi-
market experience, cultural insight.

AI can help with speed, but human
context ensures quality. The best
vendors use both.
🔍 Look for: use of style guides, QA
processes, native editors.



Will they work closely with your
team?
You need fast communication,
smooth collaboration, and
someone who is like a partner —
not just a vendor..
🔍 Look for: Dedicated contact
person, email response times,
and onboarding readiness.

What happens after delivery?
 The best partners stay involved —
ready for edits, feedback, and
ongoing updates.
🔍 Look for: Feedback loops,
revision support, long-term
mindset.

7. Post-Delivery Support &
Feedback

Summary

Choosing the right translation partner isn’t just about language — it’s
about alignment with your industry, audience, and growth goals.

Look for someone who combines domain expertise, cultural insight,
scalability, and real collaboration — so they don’t just deliver words,
they deliver impact.

6. Responsiveness &
Collaboration



Your brand isn’t just
what you say — it’s

how you say it,
everywhere.

Across Languages

HOW TO ENSURE BRAND
CONSISTENCY 

As you go multilingual, your tone, voice,
and values must stay intact. What feels
witty in English shouldn’t turn awkward
in Telugu, or sound off-tone in Hindi.
That’s where brand consistency
becomes essential.

🧭 Why It Matters:

Trust & Recognition: A consistent voice
builds familiarity and credibility across
markets.

Message Control: Poor translation can
distort tone, confuse users, or even
offend.



1. Style Guides & Glossaries
 Define tone, voice, and key terms. Keep translations aligned
across languages and formats.
 → Share brand guides, build bilingual glossaries, and avoid
risky term mismatches.

2. Tone & Content References
 Give translators context through past content — blogs,
banners, product pages.
 → Examples help match tone and avoid guesswork.

3. Native Reviewers & Linguistic QA
 Go beyond grammar. Ensure native linguists with domain
expertise review for tone and clarity.
 → Ask about their review workflows and editing standards.

4. Cultural Sensitivity
 One-size-fits-all doesn’t work. Adjust idioms, humor, and
metaphors to local cultures.
 → Aim for message impact, not literal translation.

🛠️ Key Strategies: for Brand Consistency:

Brand consistency is ongoing.
Work with partners who ask, adapt, and care like it’s their own

brand.



Translation is an
investment — not just a

line item.

BUDGETING &
TURNAROUND TIPS

Know what you're paying for and
when to use each model:

Per Word: Best for blogs,
websites, help docs.
Per Hour/Minute: Ideal for
editing, subtitling, or voice-
overs.
Per Content Piece: Flat fee for
emails, SMS, or campaigns.
Monthly Retainer: Great for
ongoing, multi-format needs
with predictable costs.

Pricing surprises or delivery delays
can derail launches. 
Here’s how to budget smart,
choose the right model, and ensure
your vendor can scale with you.

Clarify Revisions: Know how
many rounds are included.
Check Discounts: Ask for bulk
or multi-language pricing.
Watch for Rush Fees: Urgent
tasks often cost more.
Avoid Hidden Costs: Confirm
what’s included (e.g.,
formatting, PM fees).

💡 Budgeting Tips

💰 Common Pricing Models



Budget for reliability, not just price. A solid vendor saves time, fixes less,
and delivers on time.
Transparency matters. Clear scope, timelines, and costs prevent surprises
later.

Ask These Before You Commit

Daily capacity with QA
Regular output for blogs or
releases
Timelines for 1k, 10k, or 50k
words
Backup resources in case of
unavailability

Summary

If timelines sound too fast to be true, they probably are.

⏱ Turnaround: 



Not all vendors are created
equal. Some impress in the
pitch—and disappear in

delivery.

Success Signals
VENDOR RED FLAGS &

Use this checklist to spot risky
choices — and recognize true
long-term partners.

🚩 Red Flags to Watch

Overpromising Timelines
Saying yes to everything = 🚨.
✅ Look for vendors who set
realistic priorities and phased
delivery.

No Industry Expertise
Generic translators may miss
critical terms.
✅  Choose vendors with domain-
specific experience and examples.

No QA/Review Process
No second layer = higher error
risk.
✅ Ensure every translation is
reviewed by a native editor.

Poor Communication
Delays and unclear responses =
future friction.
✅  A reliable point of contact and
clear SLAs are must-haves.



Summary

Red flags = future headaches.
Great vendors = partners who think, adapt, and grow with you.

VENDOR RED FLAGS &

Rigid Process, No
Collaboration

“One-size-fits-all” won’t scale
with you.
✅  Look for vendors willing to
tailor workflows and tools.

Ask insightful questions about
product, tone, and users.

Share relevant case studies
from your industry.

Maintain consistent quality, not
just one-off wins.

Offer suggestions, not just
execution.

Support you post-delivery with
feedback, updates, and
iteration.

Success Signals: What
Good Vendors Do :



Translation isn’t one-size-fits-all.
Different industries demand
different strategies. Here’s a quick
guide on what to translate and how
to do it right.

Going Multilingual
 WHAT TO TRANSLATE & HOW
(BY INDUSTRY) 

🏦 Fintech – Clarity & Compliance
Translate: UI terms, onboarding
journeys, IVRs, legal disclaimers,
FAQs.
Tip: Use vendors who know what
to simplify, what to transliterate,
and where precision matters
most.

🎯 Translation in Action:
Industry-Specific
Guidance

🌾 AgriTech – Local Relevance
Translate: App content, SMS
alerts, farmer guides, SKUs,
support chat.
Tip: Go hyperlocal. Use regional
dialects and subject matter
experts to build trust in rural
markets.



Summary:

Match what you translate with how you translate it.
Choose experts who understand your domain, audience, and impact.

Going Multilingual
⚖️ Legal – Accuracy Above All
Translate: Contracts, terms,
policies, legal docs
Tip: Work with certified legal
translators. One word out of place
can mean legal risk.

📚 EdTech – Human, Clear
Learning
Translate: Modules, tests,
dashboards, video subtitles.
Tip: Use native linguists with
education experience to preserve
tone and learning intent.

🧠 Final Thought:
Every industry has unique
needs — your translation

approach should reflect that.

📢  Marketing – Transcreate for
Emotion
Translate: Campaigns, social
posts, ad creatives, app
descriptions.
Tip: Don’t just translate — adapt
creatively. Ensure the message
hits the same emotional note.



Once you choose a translation partner, set them up for success with clear
guidelines and processes from Day 1. Here’s what to cover:

Don’t just hire and hope — onboard with clarity.

Vendor Onboarding
Template 

 (BONUS CHECKLIST)

1. Share Brand Voice & Examples
 Provide tone/style guidelines and reference materials (good + bad).
 📝 Tip: Include an internal FAQ like “How we talk to users.”

2. Share Glossary & Key Terms
 List brand/product terms that must stay consistent. Add character limits,
context, and terms not to translate.
 🧾 Example: “Top-up” must stay unchanged; “wallet” ≠ “purse.”

3. Confirm File Formats & Tools
 Specify whether you use Word, Google Docs, Figma, etc.
 ✅ Run a pilot to test compatibility.



🚀Why This Matters for
Your Startup

5. Assign a Point of Contact
Nominate a clear POC on both
sides for smooth coordination.

6. Set Turnaround Expectations
 Mention content frequency and
timelines.
 📌  Example: “Weekly updates—
need delivery in 48 hrs.”

7. Ensure Security &
Confidentiality
Share NDAs, access controls, or
compliance rules if needed.

8. Plan for Feedback &
Improvements
Decide how to share feedback
(comments, calls) and plan regular
check-ins for quality.

4. Set Workflow & Review
Process
 Define steps: translation → review
→ feedback → final QA →
delivery.
 Ask: “How many reviews are
included?” 

Startups move fast — you need a
partner who keeps up. The right
vendor will:

Speed up your market
launches.

Minimize errors and rework.

Adapt to your changing
product needs.

Save your team time, stress,
and costs



Need help localizing your content? 
Schedule a Call

💡 Final Takeaways

🚀 Multilingual success starts with smart adaptation.
Let’s build an inclusive, multilingual startup — one word at a time.

Translation is strategic — pick partners who get your brand and
audience.

 Don’t chase the lowest price — quality saves in the long run.

The best vendors blend tech with human insight.

Choose partners who scale with you and feel like part of your team.

tel:+91-7619449491
tel:+91-7619449491
http://vakyah.ai/
mailto:sales@vakyah.ai

